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	Course Title:

	Productivity and Human Performance 
	12 hours

	Course #
	Dates:
	

	Zoom or other Link:

	Course Description:
	Definitions and measurement of individual, team and organizational productivity, effectiveness and efficiency.  Models for the analysis of organizational and individual productivity and productivity growth. Techniques for improving productivity.
Increasing productivity has been a major concern for both the public and private sectors for the last decade. For the private sector, it is essential to maintain market share; for the public sector, it is essential to continue functioning in a time of reduced resources and significant shifts in policy or direction. Improving productivity requires that a focus on quality and efficiency of the organization’s outputs. Although technology can increase productivity in some operations, it is the human factor that provides the greatest opportunity for change. In addition to how jobs are restructured, this course will investigate: different theories of motivation and performance and how they impact on productivity and performance; definitions and measurement of individual, team, and organizational productivity; measures of efficiency and effectiveness; models for analyzing organizational and individual productivity and productivity growth; and techniques for improving productivity. 

. 

	Required Text:
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	Berman, Evan M. Human Resource Management in Public Service: Paradoxes, Processes, and Problems. 7th ed. SAGE Publications, ISBN-13: 978-1071848906  |  ISBN-10: 1071848909


	
	

	Goals and Objectives: 
	The objectives of this course are for participants to gain enhanced knowledge and skills relevant to management by better understanding: the principles of quality in organizational processes and products; the application of system theory; and strategies for enhanced individual and organizational productivityThis course is intended to enhance participant’s understanding and skills pertinent to HR management. By the end of the course, the participants should be expected to: 
· Identify items that define organizational culture; 

· Articulate the current trends and future directions in organizational behavior,
human resources, and quality management;

· Explain how values and perceptions impact individual management practices 
in the organization; 

· Identify appropriate team building practices; 

· Identify importance of effective interpersonal and organizational communications; 

· Explain customer satisfaction; 

· Explain change management concepts; 

· Relate the human resource management processes to the developing of the individual’s potential within the organization; 

· Identify evolutionary changes in human resources management and operations management; 

· Articulate theories of human relations and organizational development; 

· Identify, analyze, and provide solutions to organizational problems involving productivity and quality; 

· Explain methods for measuring and improving productivity; and
· Identify interventions that will increase productivity

	Date:

Course Topics:
	Week 1:
· Obstacles to Productivity or Performance
· Maslow’s Hierarchy of Needs
· Human Limitations
· Work Groups and Work Teams
· Customer Satisfaction

	
	Identify individual project to work on during workshop

	
	Week 2:

· Innovators
· Empowerment
· Organizational Change


	
	Week 3:

· Skills, Knowledge and Abilities
· Job Redesign
· Job Analysis 
· Types of Training

	
	Week 4:

· Motivation of Employees 
· Employee Recognition 
· Teams 
· Rewards

	
	Week 5:

· Quality Programs
· Benchmarking
· Crosby, Deming, and Juran
· Effectiveness and Efficiency

	
	Week 6:

· Process Mapping
· Personal Assessment
· Management Theories

	
	

	Entrance Competencies:
	 It is expected that class participants will be familiar with basic information regarding:

· The mission and goals of the organization in which they work; 
· Administrative and management practices involving human resources; and

· The human resources function in organizations.

	Exit Competencies:
	By the end of the course, participants will be able to:

· Explain what encompasses an organizational culture and its impact on productivity and performance,
· Explain team building techniques and how teams can be used to improve work processes and productivity,
· Assess quality in an organization and its impact on performance,
· Explain the importance of customer satisfaction on productivity and performance,

· Articulate the role of human resource management as well as operational management
· Demonstrate how to measure and improve productivity and human performance, and 
· Identify and analyze a productivity or performance issue, and provide solutions to improve productivity and quality.

	


	Workshop Project:
	Each workshop participant will identify a project to start during the 6 weeks of this workshop, it can address a current need of the organization. These projects need to be identified by the first week of the workshop to allow for enough mentoring during the 6 weeks to insure a successful project. 


	Presentation:
	There will be a five to ten minute presentation of the paper on the last day of class. A presentation will be expected for project. A LinkedIn discussion group will be set up for presentations. This also provides an opportunity for other classmates to provide comments on your work.

	

	There will be online resources and articles recommended for each individual which will be pertinent to their project any type of organization

. 

	Suggested Reading:
	The following list of suggested reading materials is not an exhaustive source of published works that focus on this topic.  Some of these appear to be vintage sources, but they are considered seminal materials that are appropriate for this topic.

· Allen, D.  (2003). Ready for anything: 52 productivity principles at work and life.  New York: Penguin Books.
· Allen, D.  (2001). Getting things done: The art of stress-free productivity.  Viking Adult.
· Bell, R.  (Sept 2010).  Nonmonetary rewards and recognition providers.  Workforce Management, 89(9), p. 14.
· Blustein, J., Border, W.B., & Valentine, M.  (June 2010).  Hospital performance, the local economy, and the local workforce: Findings from a US national longitudinal study. PLoS Medicine, 7(6), pp. 1-12. 
· Bluteau, P. & Krumins, M.A. (Nov 2008).  Engaging academics in developing excellence: Releasing creativity through reward and recognition.  Journal of Further & Higher Education, 32(4), pp. 415-426.
· Bruce, A.  (2006). How to motivate every employee: 24 proven tactics to spark productivity in the workplace (Mighty Managers Series).  McGraw Hill. 
· Carson, S.  (2010). Your creative brain: Seven steps to maximize imagination, productivity, and innovation in your life.  Jossey-Bass.
· Cascia, W.F.  (205). Managing human resources: Productivity, quality of work life, profits.  McGraw- Hill-Irwin.
· Cooper, C. & Robertson, I.  (2011). Well-being: Productivity and happiness at work.  Palgrave Macmillan.
· Crossman, R.M., Crossman, D.C., & Lovely, J.E.  (June 2009).  Human performance improvement.  Professional Safety, 54(6), pp. 63-72.
· Darby, M.  (April 2010).  The 9-vector view of human performance.  T + D, 64(4), pp. 38-40.
· Darken, R.P.  (May/June 2009).  Identifying the limits of training system effectiveness through taxonomies of human performance.  Theoretical Issues in Ergonomics Science, 10(3), pp. 231-243.
· Genaidy, A.M., Sequeira, R, Rinder, M.M., & A-Rehim, A.D. (Mar 2009).  Determinants of business sustainability: An ergonomics perspective. Ergonomics, 52, (3), pp. 273-301.
· Hurst, M.  (2007). Bit literacy: Productivity in the age of information and e-mail overload.  Good Experience Press.
· Hyter, M.C., Turnock, J.L., & Kilts, J.M.  (2006). The power of inclusion: Unlock the potential and productivity of your workforce.  Wiley.
· Kaletsky, R.  (2001). How organizations work: taking a holistic approach to enterprise health.  Milwaukee, WI: Quality Press. 
· Leist, L.  (2011). Eliminate the chaos at work: 25 techniques to increase productivity.  Wiley.
· McGrath, E.  (2004). Next generation product development: How to increase productivity, cut costs, and reduces cycle times.  McGraw-Hill.
· Mobbs, D., Hassabis, D., Seymour, B, Marchant, J.L., Weiskopf, N., Dolan, R.J., & Firth, C.D.  (Aug 2009).  Choking on the money: Reward-based performance decrements are associated with midbrain activity.  Psychological Science, 20(8), pp. 955-962.
· Murphy, E.C. (2007).  Talent IQ: Identify your company’s top performers, improve or remove underachievers, boost productivity and profit.  Platinum Press.   
· ReVelle, J.B.  (2001). Manufacturing handbook of best practices: An innovation, productivity, and quality focus.  St. Lucie Press.
· Rough, S.S., McDaniel, M., & Rinehart, J. R.  (March 1, 2010).  Effective use of workload and productivity monitoring tools in health-system pharmacy, part 2.  American Journal of Health-System Pharmacy, 67(5), pp. 380-388. 
· Rough, S.S., McDaniel, M., & Rinehart, J. R.  (February 15, 2010).  Effective use of workload and productivity monitoring tools in health-system pharmacy, part 1.  American Journal of Health-System Pharmacy, 67(4), pp. 300-311. 
· Schwartz, S.M.  & Riedel, J.  (Sep 2010).  Productivity and health: Best practices for better measures of productivity.  Journal of Occupational & Environmental Medicine, 52(9), pp. 580-587.
· Seldman, M. & Seldman, J.  (2008). Executive stamina: How to optimize time, energy, and productivity to achieve peak performance.  Wiley.
· Van Zandeghe, W.  (Third Quarter 2010). Why have the dynamics of labor productivity changed?  Economic Review, 95(3), pp. 5-30.
· Wang, I-M, Shieh, C-J, & Wang, F-J.  (2008). Effect of human capital investment on organizational performance.  Social Behavior & Personality: An International Journal, 36(8), pp. 1011-1022.  
· Whetmore, D.E.  (2005). The productivity handbook: New ways of leveraging your time, information, and communication.  Random House Reference.
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